The Roman Catholic Church of the Diocese of Phoenix

EXIT INTERVIEW








Date:  
Employee Name:  




Job/Position:  

Department:  




Supervisor: 
	1.  How long have you worked for the Diocese?

	

	

	

	


	2.  How would you describe how you were able to use your skills and abilities while working here?

	

	

	

	


	3.  How were you encouraged to make suggestions or improvements?  How often did this happen?

	

	

	

	


	4.  How would you rate the quality of supervision you received?

	

	

	

	


	5.  Was the Diocesan benefit program clearly explained to you?  What benefits did you take advantage of?

	

	

	

	

	6.  Were there times when you feel you could have been delegated more responsibility?  If yes, describe.

	

	

	

	


	7.  How did your supervisor affirm you or let you know when your work was appreciated?

	

	

	

	


	8.  Did you find it necessary to talk to someone other than your supervisor if you had a complaint or suggestion?

	

	

	

	


	9.  Do you think you were fairly compensated or paid for the work that you did?  Please explain.

	

	

	

	


	10.  How would you describe the communication between you and your supervisor?

	

	

	

	


	11.  Were you satisfied with the working conditions?

	

	

	

	


	12.  Do you feel you received enough on-the-job training to help you understand the duties and responsibilities with your supervisor?

	

	

	

	


	13.  Did you have a current, accurate job description and did you have annual performance reviews with your supervisor?

	

	

	

	


	14.  How would you describe the organizational culture or atmosphere?

	

	

	

	


	15.  What did you like most about working for the Diocese?

	

	

	

	


	16.  If you could have changed one thing about your job, what would it be?

	

	

	

	


	17.  Was there anything you disliked about your job?

	

	

	

	


	18.  What is your main reason for leaving the Diocese?

	

	

	

	


	19.  How would you rate the [Diocesan Pastoral Center or other location] of the Catholic Diocese of Phoenix as a place to work?

	

	· Excellent

· Good

· Average

· Fair

· Poor


	20.  Please give us your suggestions, recommendations and comments.

	

	

	

	

	

	

	

	

	

	


Badge Returned:

Parking Pass Returned:

Property Receipt Completed:

New Address if applicable:

Employee’s signature:  _______________________________
Date:  ___/___/___

Interviewer’s Signature:  ______________________________
Date:  ___/___/___
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